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STATUS REPORT ON TRANSITION TO THE NEW LAC+USC MEDICAL CENTER
(ITEM NO. S-1, AGENDA OF NOVEMBER 18, 2008)

On November 5, 2008, your Board instructed the Department of Health Services (DHS)
and the Chief Executive Office (CEO) to provide bi-monthly written reports to the Board
that include: 1) trends in average daily census and what efforts staff have taken to meet
target census levels, including efforts to maintain hospital operations at 95 percent
utilization; 2) trends in key Emergency Department (ED) indicators including but not limited
to average ED wait times from triage to discharge or admission, trends in ED overcrowding,
the average number of persons who "leave without being seen"; 3) trends related to the
number, type and reason for patient diversions and transfers; 4) status on efforts to
transfer patients from LAC+USC Medical Center to Rancho Los Amigos National
Rehabilitation Center (RLA) including whether transfers are originating from the ED or
inpatient beds and how many patients are refusing transfer including use of the screen
process at RLA; 5) status of effort to meet all Harris Rodde indicators including Average
Length of Stay (ALOS) and ED Boarding Times (EDBT); 6) status on monitoring key
operational metrics for the Pediatric Department as outlined in the September 24, 2008
memo to the Board from DHS. Additionally, DHS and CEO were further instructed to
provide a public update and report to the Board on these indicators, hospital operation
status, and any other issues relating to the transition of the new LAC+USC Medical Center
as a weekly set item beginning November 12, 2008.

At your Board's meeting of November 12, 2008, DHS provided details on the transition
planning and actual move efforts into the replacement facility. As a result of effective
leadership, meticulous training and coordination efforts, DHS and all of the staff support
were commended for the tremendous success of this immense undertaking.

'To Enrich Lives Through Effective And Caring Service"
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The primary challenge in the first week of operation has been staff familiarization with the
new facility, equipment and assignments and overall management of patients in a new
environment. Despite extensive training and orientation, actual equipment and space
utilization requires a normal learning curve that creates some delays in patient flow;
however, improvements are noted on a daily basis. Similar experienceS. have been
reported by other major Los Angeles area hospitals that have moved into new facilities.

The attached Operational Monitoring Report (OMR) has been developed in response to
your Board's request and will be utilized by DHS to provide future updates as to hospital
trends and key indicators of progress. It should be noted that trending data is difficult to
report at this point in time as it is conducted on a monthly basis which is based on current
Harris Roddequarterly reporting methodology and standard monthly hospital reporting
cycles. As a result, trending data is not available for the Average Daily Census (OMR
indicator #1 a), Occupancy Rate (OMR indicator #1 b), EDBT (OMR Indicator#2a), ED Wait
Time (OMR Indicator #2b), Leave Without Being Seeing (OMR Indicator #2c), and Surge
Report (OMR Indicator #2d), ED Diversion (OMR Indicator #2e), RLA Transfers (OMR
Indicators #3 and #4), ALOS (OMR Indicator#5), and Pediatric Metrics (OMR Indicator#6).
As more data becomes available, it will be provided to your Board.

The data that is currently available for the first six days of operations, November 8 through
November 13, includes the following:

. ED saturation diversion has averaged 67 percent which is slightly higher than the
before move diversion percent which ranged from 50-60 percent. The hospital has
not been on trauma diversion since opening to trauma on November 8.

. Daily census ranged from a low on November 8 of 381 patients to a high on
November 13 of 425 patients with an average daily census of 410 patients or
68 percent of occupancy.

. Pediatric bed census has increased from 36 patients on November 8 to 52 patients

on November 13 for an average occupancy of 45 patients/day or 47 percent of
occupancy.

As previously noted, future OMR reports will be provided by DHS.
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Should you have any questions, please contact me or your staff may contact Dara Lark, of
this Office at (213) 974-2396 or Carol Meyer, DHS, at (213) 240-8370.

WTF: SRH:SAS
MLM:DL:yb

Attachment

c: Executive Officer, Board of Supervisors

County Counsel
Interim pirector, Department of Health Services

111708_HMHS_MBS_LAC+USC Transition
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